Measuring your organisation on the 4 quality paradigms

Look at your organisation from the perspective of the twelve questions, more answers than one are possible. You can do this alone or in an team. Count the scores.
	
	Criterion/
                  Paradigm
	Empirical paradigm
	Reference paradigm
	Reflective paradigm
	Emergence paradigm

	1.
	Which values are dominant in the organization?
	Accountability and accuracy
	Success and improvement
	Professionalism and academic freedom (autonomy)
	Agility and willingness to change.

	2. 
	How are the values used?
	Values are predetermined in a standard measuring method
	Values are anchored in a 
Quality management model.
	Values are also debatable.
	Values are open for change regarding time and context.

	3.
	What is the purpose of quality management in the organization?
	Control
	Continuous improvement
	Increase professionalism
	Radical innovation and wicked problems

	4.
	What is the dominant leaderships style
	Directive
	Coaching
	Delegating
	Participating

	5.
	What is the view in the organisation on quality management?
	To measure is to know
	“Kaizen” and ‘customer delight”
	Professionals need to reflect, quality management means quality care.
	Create a quality culture

	6.
	How is quality defined?
	Compliance to specifications (Gilmore, 1974)
Conformance to requirements (Crosby, 1979)
	Fitness for use (Juran, 1989) 
Fitness for purpose (Harvey & Green, 1993)
	Quality is not a thing, it is an event (Pirsig, 1974)
	Quality is a relative concept and dynamic. 

	7.
	On what are decision based?
	Rules and standards
	Models and guidelines
	Dialogue and principles / virtues
	Co-creation

	8.
	What about judgements on quality?
	Judgments on quality are definitive and objective.
	Judgements do not know absolute yes/no; are inter-objective 
	All judgements are subjective, eventually there may be a judgment. 
	A judgment should be temporary and based on different and diverse views.
Judgments are inter-subjective.

	9.
	Which tools and  models are used?
	SPC, 7 quality tools, KPI’s
	Business balanced score card, PDSA, EFQM, accreditation systems
	The reflective practitioner (Schoen, 1983), 
Dialogue, second opinion intervision, time-out, story telling, peer review.
	Open Space Technology, World Café, Appreciative Inquiry. 

	10. 
	Who is in control?
	The Manager 
	The Customer, student and world of work
	The Professional, academics
	The network, e.g. MindLab

	11.
	Which metaphor suits your organization?
	Army/ machine
	Organism
	Brains 
	Transformation

	12. 
	Do you recognize this risk in your organization?
	Bureaucracy
	Pampering the customer
	Arrogance
	Chaos

	Score
	
	
	
	
	






