	Criterion
	Subcriterion
	
	
	
	

	

	1.Leadership
	1.1 Values, mission and vision
	
	
	
	

	
	1.2 Leadership style
	
	
	
	

	2.Policy and strategy
	2.1. Policy development
	
	
	
	

	
	2.2. Implementation of policy
	
	
	
	

	3. People management
	3.1. Staff appraisal
	
	
	
	

	
	3.2. HR development
	
	
	
	

	4. Resources
	4.1 Finances 
	
	
	
	

	
	4.3 Material resources and secondary services
	
	
	
	

	5. 	Management of 
Processes
	5.1. Primary services
	
	
	
	

	
	5.2. The Role of the customer
	
	
	
	

	6. Customer satisfaction
	
	
	
	

	7. Staff satisfaction
	
	
	
	

	8. Impact on society
	
	
	
	

	9. Key performance indicators
	
	
	
	

	Total
	
	
	
	


Name:
Organisation: 
