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2.2. Strategic Planning





Start with WHY 







Definition
“ Strategic planning is the process
of –after identifying a desired
future state for an organisation-
defining a means to achieve it”.

(after Susan Judd Casciani)



Strategy: the first move



1. Strategy

• “Without choices, no direction”
• “If you do not know which direction

you wanna go, you will always end up 
somewhere else!"

• “A captain sailing without course will
always complain the wind waves out 
of the wrong direction!“



Strategy is important, 
but why????

• It is important to state a clear direction that is 
clear for the whole organization. 

• To realize this it will be necessary to this in a 
systematic way. 

• It won’t be sufficient to just state a clear vision; 
• this will have to be “translated” to the level of 

each individual employee to get everyone in the
same direction. 



Many stakeholders
• Stakeholders: all individuals, groups and organizations somehow 

having any interest in the organization and/or can influence the 
organizations. 
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Professional services
• Health services is an interaction between producer and consumer.

• Professionals in the healthcare most times work according to professional standards
and appreciate professional autonomy. 

• Resistance against change is realistic. 



Strategic frame
• (mission, vision, values)

– The process (how) 
– The team (who)



Which concrete direction

External analysis Internal analysis

Opportunities / treats Strenghts / 
weaknesses

SWOT-analysis

Social  responsibility Managementvalue

Strategic choice

Strategic-
implementation



Relation between mission, vision
and strategy

Mission Why do we exist? (why)
o

Strategic Vision View of the future (what)
management o

Strategy Way to realize that view (How)
o

Plan Tactics for implementation (When)

o

Tactical management Means translation into finance, time, people and
other means (With what)



Vision, mission en 
strategy

Vision and mission Mission statement

Strategy-development strategy

Business plan / 
annualplanStrategic planning
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Problem Activity

Accomodation:
There is a serious backlog in maintenance and the building 
especially the oldest wing and  the patio need to be re-
structered. 

Find out from ZVK/VWS what money is still available for 
adjusting the buildings as far as needed.

Have a survey done on the possibilities.

Visiting medical or paramedical staff Partly in place but improvement to be done concerning the
ergotherapist 
logopedist and social worker.
This will be part of the agreement made with the White& Yellow 
Cross in framework of MOU.

Facility Logistics Maintenance plan for building

Maintenance plan for “medical equipment”

Maintenance plan /deprivation for all inventory and labeling

Adjustments of building, 

Plan for improvement of stock in general



2. The Planning Process

1. SWOT-analysis
2. Strategy identification

and selection
3. Strategy Tactical Plans (casc)
4. Roll out and Implementation
5. Monitoring and Control





Successful Strategies
• Are focused on the desired future state
• Provide or sustain a competitive

advantage for the organisation
• Are funded and have resources, long term
• Align internal capabilities with market 

opportunities and threats



SWOT



SWOT-analysis

• Opportunities and threats: externals factors which the
organization itself can not influence

• Strengths and weaknesses: internal factors which the
organization itself can influence

• Confrontationmatrix: (about 3-5) strenghts and weaknesses
confronted with (about 3-5) opportunities and threats

• Most important question: 

• Can the current strengths and weaknesses help the organization
to cope well with the developments to be expected? 



SWOT-analysis

• Strategic options:
• Options where strengths are used to utilize opportunities (SO-options)
• Options where strengths are used to avoid threats (ST-options)
• Options where opportunities are used to overcome weaknesses (WO-

options)
• Options where weaknesses are minimalized and threats are avoid. (WT-

options)



SWOT-analyse

SWOTINTERNAL
analysis

can we use this strength
to utilize the opportunity?

EXTERNAL
Analysis

Strengths

Weaknesses Is  this weaknesses 
obstructing us from

utilizing the opportunity?

Is this strength strong 
enough 

to avoid  the threat?

Opportunities Threats

Is this weakness
the reason

we can not avoid 
the threat? 

Strategic choice





CONFRONTATION
MATRIX







Selection!!!!!



Strategic choices



Strategic choice

• Generate strategic options based on SWOT-analysis
• Judge and select these strategic options based on a strategy-table



Max 6.
SMART



Key issues to address lead to a Quality Agenda
for 2016 

1. Customer satisfaction of 7.5 on a ten point scale
2. Staff satisfaction of 7.5. on a ten point scale.
3. Reduction of unneeded mortality by 10%
4. 90% of the patients get their surgery at the agreed 

moment.
5. Waiting time for patients at consults limited to 15 minutes
6. Every department works on one of two  self chosen 

improvement projects



Strategic Map



6

A picture is worth a thousand words
http://www.visualharvesting.com/

Make it visual

http://www.visualharvesting.com/








A3 system





Key Performance 
indicators









5 characteristics of a good KPI

1. Bad score causes big trouble
2. It does not need to be financial, but it

must have impact on profitability
3. It must have impact on  customer and

staff
4. It must focus on improvement
5. The responsible staff should be able to

influence it directly.



2.3. Departmental plan: 
Cascading measures



Strategy Tactical Plans



Example WYCCF: st MH

St Martin’s Home year plan 2018



4 steps goal setting

1. Define goal
2. Divide in concrete sub-goals
3. Define actions to take and 

who-when-where to do them
4. Define if-then



Example

• 1 GOAL 
• Improve team communication.



• SUBGOAL 1
• Identify where communication is breaking

down.
• SUBGOAL 2
• Create new opportunities for communication

between managers and direct reports.
• SUBGOAL 3
• Reduce information overload between staff

members.



3
• ACTION ON SUBGOAL 1
• Gather feedback on problem areas from employees.
• WHO-WHEN-WHERE FOR SUBGOAL 1
• Director of HR, at the beginning of the month.
• ACTION ON SUBGOAL 2
• Generate quick weekly status report.
• WHO-WHEN-WHERE FOR SUBGOAL 2
• All employees, every Friday to be turned in by noon.
• ACTION ON SUBGOAL 3
• Prohibit knee-jerk forwarding of e-mails.
• WHO-WHEN-WHERE FOR SUBGOAL 3
• All employees, whenever e-mails are forwarded.



4
• IF-THEN PLAN FOR SUBGOAL 1
• If it's the first of the month, then I (the director of HR) will send

out forms soliciting suggestions on how to improve
communication.

• IF-THEN PLAN FOR SUBGOAL 2
• If it's Friday morning, then I (all employees) will create a 

summary of progress on current projects and turn it into my
supervisor by noon.

• IF-THEN PLAN FOR SUBGOAL 3
• When I (all employees) forward any e-mail, I will include a brief 

note at the top explaining what it is and why I'm sharing it.



SMART
• Specific
• Measurable
• Accepted
• Realistic
• Time restricted



•
• S = Specific
• What is it exactly what I want?
• What is the essence?
• Where do I have to reach my goal?
• How do I have to reach my goal?
• With whom do I have to reach my goal?
• What is the environment wherein the goal will be reached?
• (The answers can be used to make the first column more concrete).
•
• M = Measurable
• Can the results be assessed?
• What is the evidence of succes?
• What has to be there, if I have reached the goal?
• How do I know I have reached the goal?
• What can been seen?
• What can be heard?
• What can you feel?
• (The answers can be used to write the last column).
•
• A = Acceptable
• Are the goals meaningful for us?
• Does it have negative consequences for (other) stakeholders?
• Do I think it to be justified?
• Do the goals fit in the overall strategy of the school?
• (The answers can be used to (re)write the first column about activities to be done).
•
• R = Realistic
• Can it be done within the limits of time?
• Can it be done within the limits of money?
• Can it be done with these people?
• Do we have control over the situation?
• Did we put it in a positive way (towards what we want instead of away from what we do not want)? 
• (The answers can be used to (re)write the second column about activities to be done and the fourth about deadlines).
•
• T = Time bound
• When do we want to have reached the goals? 
• Did we decide on milestones and deadlines on the way?
• (The answers can be used to (re)write the column about deadlines).

Making your goals SMART.



Tips

• Policy plans tent to be boring!! Try to 
make it easy to read for the team and 
others;

• Use graphics and pictures;
• Keep the language business-like;

• Make the plan inviting to read.



Assignment
• Take a goal (objectives) for the 

coming year for your ward/unit 
on patient quality.



Assignment
- What will the unit look like in 3 years?
- Name the most important objective for the 

coming year;
- What do you want to achieve with these 

objectives?
- Which means do you need for these objectives 

(financially and manpower);
- How much time do you need to achieve these 

objectives;
- How are you going to measure that the objectives 

are achieved?



But….
• The one who wants to explore the

unknown cannot be specific. 
• Measurable results lead to a calculating

attitude and behavior.
• Acceptable goals are not confrontational.
• Time restricted goals have a limited

durability.

• It is all about ambition!!!



everard@onsnet.nu


