
Quality	Improvement	Solu2ons	
(QiS)	

Quality	Improvement	Solu2ons	with	
Results	



Core	Principles	



Our	Mission	
•  The	mission	of	the	St.	Eusta1us	Health	Care	
Founda1on	is	to	provide	a	qualita1vely	high	
standard	of	health	care	to	the	en1re	
popula1on	of	St.	Eusta1us	including	her	
visitors.	Health	care	that	is	based	on	a	
pa1ent-centered	approach,	a	fear	or	anxiety	
reducing	philosophy,	passion	and	empathy.	
Health	care	that	is	provided	in	a	suppor1ve,	
caring	environment	and	is	affordable	and	
accessible	to	all.		



Our	Vision	

•  It	is	our	vision,	goal	and	mo1va1on	to	
con1nue	improving	the	level	of	primary	and	
suppor1ve	care	provided,	along	with	the	
quality	of	the	services	delivered.	We	will	
strive	to	be	a	leading	medical	center	in	the	
region	and	will	con1nue	to	use	our	network	
to	ensure	con1nuous	educa1on	and	training	
therefore	complying	with	the	local	and	
na1onal	health	care	standards.	



Quality	Improvement	Tools	

Helps	us	to:		
	

• Look	at	things	differently	
• Come	up	with	new	op2ons	and	solu2ons	
• Eliminate	things	that	make	you	crazy	



Pa2ent	Sa2sfac2on	Surveys		



Easy	to	share	opinion	



The	Pa2ent	Safety	Company	



Analysis	



Website	for	informa2on	



Website	Convenience		



Sugges2on	/	Complaint		



Summary	

•  Improving	health	care	quality	is	our	responsibility	

•  Iden2fy	the	cause	before	making	changes	

•  Be	crea2ve	in	developing	solu2ons	

	 	THINK	OUTSIDE	THE	BOX!	



Thank	You		


